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WELCOME

Sydney Dolezal, Director of Public Relations
Master of Ceremonies

SPECIAL GUEST PANEL DISCUSSION

Progress in Motion: Therapy Services Team Members
Natalie Bieberle, Danelle Leiker, Benton Hrabe, and Halle Dolechek

MEDICAL CENTER ANNUAL REPORT
Jay Tusten, Clara Barton Medical Center CEO/President

FOUNDATION ANNUAL REPORT

John Henderson, Foundation Board President

FOUNDATION TREASURER REPORT
Michelle Moshier, Foundation Executive Director

INSTALLATION OF BOARD MEMBERS

ADJOURNMENT
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Community Benefit Impact

As a not-for-profit, private hospital, Clara Barton Medical Center serves
everyone, regardless of their ability to pay. Those who require financial
assistance may qualify through our application process to have a
portion of their bill written off. This, in addition to our other community
benefit activities totaled...
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$5.53 MILLION

12 Medical Students, 17 PA Students,
3 Therapy Students

doing clinical rotations at our facilities

156 Patients Assisted with Medications

through Hoisington, Great Bend, and Russell clinics

98 Attendees at the 6th Grade Health Fair

from Hoisington, Central Plains, and Otis-Bison schools

1,023 Patients received Reduced-Cost Lab Tests

given through Quarterly Community Health Fairs

13 Students in Job Shadowing Program

from Hoisington and Great Bend High Schools

$1,008 Donation to Hoisington Food Bank

from employees through fundraising efforts

26 Volunteers delivered over 650 Meals
through Hoisington Meals on Wheels Program

4 Therapy Staff attended 20 Games

at HHS/CPHS Athletics to provide team medical assistance

81 Units of Blood Donated

through Red Cross Employee Blood Drives
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Clara Barton Hospital Fiscal Outlook

2025 $97.684%,337

Gross Revenue

2026 $112,164,736

Fiscal Budget

2026 $619,300

Capital Expenditures

2026 Capital Expenditures

| Stat Interface - Laboratory

Biofire and Interface - Laboratory

Hillrom Centralla Smart+Beds - Med/Staff Nursing
Gurneys with Mattresses - Outpatient Nursing Services
Wireless Vital Signs Monitor - Outpatient Nursing Services
Ultrasound - Imaging Services

Hydroworx Treadmill Bath - Therapy Services

Pentax Pediatric Colonoscope - Surgical Services

Newcura Image Capture Upgrade - Surgical Services
Intuitive Handheld Camera - Surgical Services

Endoscopy Imaging Interface with Cerner - Surgical Services
Steris Surgical Table for OR #2 - Surgical Services

Mindray Anesthesia Machines/Monitors - Surgical Services
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Howes reached 3000 Robotic Surgery Cases

Dr. Jeremy Howes, General Surgeon, celebrated a significant career
milestone by successfully completing 3,000 robotic surgeries in October.
He has been affiliated with Clara Barton since 2015 and played a pivotal
role in the addition of the da Vinci Xi to our facility.

DAISY Award Recipients at CBMC in 2025

The prestigious DAISY Award is a global program established to recognize
extraordinary nurses who go above and beyond to provide exceptional care.
' ' Both the clinic and the hospital award one individual every year based off
-9 i of patient nominations. We're proud to recognize this year's awardees were
: Cindy Carter, RN (hospital) and Kim Landers, LPN (rural health clinics).

Addition of Women'’s Health Provider

Dr. Jenna Sloan, OB/GYN, began seeing patients at our Hoisington Surgical
Clinic in October. She provides care for women at every stage of life,
offering a wide range of services including well-woman exams, preventive
screenings, contraceptive counseling, and IUD placement, as well as
various in-office procedures, and advanced surgical expertise in
laparoscopic and robotic procedures, hysteroscopy, and other minimally
invasive and traditional techniques.

Addition of Urology Services

Clara Barton Medical Center welcomed Drs. Ryan Payne and JuliAnne
Rathbun from Salina Urology Associates to the Hoisington Clinic in
September. They provide outreach urology services on the 2nd, 3rd, and
4th Fridays of each month. In addition to seeing patients in the clinic,
they also perform surgical procedures locally at Clara Barton Hospital.
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Addition of Mental Health Providers

Melissa Ewing, Licensed Clinical Marriage and Family Therapist/Licensed
Clinical Addiction Counselor, and Kimberly Beary, Licensed Specialst
Clinical Social Worker, joined Clara Barton Medical Center to expand
access to mental health services across the Hoisington, Great Bend, and
Russell clinics. Both see patients for a wide range of concerns, including
anxiety, depression, stress and burnout, grief and loss, relationship
challenges, and overall emotional well-being.

Debbie Snyder achieves APRN - Becomes Provider

Debbie Snyder, APRN, who had been a dedicated provider nurse at Clara Barton Medical Center
since 2009, transitioned into a provider role in 2025. She now serves as patients of all ages in
the Family Practice clinic in Hoisington, providing same-day care for acute illnesses and minor
injuries as well as routine follow-up care, helping ensure timely access to medical services for
the community she’s served for years.

New Director of Nursing and New CFO at CBMC

Alex Wilson, RN, joined Clara Barton as the Director of Nursing, where he
provides leadership and oversight for the hospital’s inpatient nursing floor.
In this role, he supports nursing staff, helps ensure the delivery of safe,
high-quality, compassionate patient care, and focuses on strengthening
teamwork and the positive culture within the nursing department. Alan
Meisinger joined Clara Barton Medical Center as Chief Financial Officer,
overseeing the organization’s overall financial health and operations.

Promoting leadership from within

1 Cindy Burton, RN, BSN
© Manager of Emergency & Outpatient Services

2 Maria Rodriguez
® Manager of Environmental Services

3, Katlyn Spangenberg
® Patient Access Manager
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Foundation Financial Statement

REVENUES STATEMENT OF
FINANCIAL POSITION
December 31, 2025
ASSETS
Casiimey . SRR $206,749
i O Investments..........cccevenene.. $401,759
CONTRIBUTIONS Certificates of Deposit........... $244,987
$2841525 Total Current Assets $853,495
3 o CAPITAL
Endowment/General Fund......$392,807
Restricted Funds................... $460,688
Total Current Assets $853,495

Investment Income Gain: $57,478
TOTAL REVENUE: $511,396

Capital Expenditures & Facilities Disbursements

$209,216

Operating Expenses

$175,539

Fundraising Expenses
$17,479

Scholarships
$7,500
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Clara Barton Foundation Report

Thanks to the incredible support from heartfelt memorials, dedicated donors, and a grant,
we were able to make a transformational difference in 2025. Throughout 2025 generosity
impacted the Foundation’s ability to provide critical equipment upgrades, enhance services
and efficiencies across several departments, ensuring that our patients continue to receive

the highest quality care. Together, we are building a stron
community.

ger, healthier future for our

Dishwasher - $17,600

Hobart 20 QT Mixer - $4,492

Housekeeping
& Maintenance

$1,094

Laboratory

24 Mops - $839

XL Heavy Duty Wire
Laundry Cart - $255

Vein Finder &
Mobile Base

X-Ray Aprons &

SciFit Step One Total Body Seated Stepper - $5,990

Food Chopper - $727
Plate Warmer - $7,669 Dual Waffle Maker - $183
Soup Warmer - $739

Pharmaceutical

C-Arm - $151,336

Shields - $7,

2nd Game Ready Device - $5,165 Massage Gun- $703
Hand Therapy & Parkinson Services Equipment - $395

(Finger Goniometer, Finger Sleeve Ice Packs, 9-Hole Peg Test, Activator Poles)

Undercounter

Freezer

Thyroid
028

$1,542 was used for the Compassion Closet

DEDICATED IN MEMORY OF

James R. "Jim"
Meitner

Formerly known as Clara’s
Closet, the Compassion Closet
continues to provide essential
clothing items to patients in
need, and is now located in the
Safe Room. Dedicated In Loving
Memory of Jim Meitner, this
space honors a legacy of
compassion and care.

Clara's Corner

Radiology & Surgery

Therapy Services

J

TOTAL TO CBMC
FOR PROJECTS m
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FOLLOW US AND STAY CONNECTED!

ﬁ ClaraBartonMedicalCenter
ﬁ ClaraBartonFoundation
clarabartonmedicalcenter

Sign up for our E-News and stay up-to-date with
everything happening at Clara Barton by visiting
clarabartonhospital.com/newsletter/ and entering
your email!

El'“f Clara Barton

MEDICAL CENTER




